District Health Assessment for Multiple District 322 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 73 0 73 0% 2 15 -13 2911 0 2911 209 1323 -1114 -27.68% 4,025 40 16% 8 502 7% 15% 0% 16% 21 10
322 B1 76 0 76 0% 6 9 -3 3132 0 3132 330 1178 -848 -21.31% 3,980 4 16% 9 241 1% 16% 1% 21% " 0
322 B2 79 0 79 0% 10 1 9 2641 0 2641 438 567 129 -4.66% 2,770 33 46% 1 21 0% 6% 0% 3% 20 8
322C1 15 0 115 0% 9 25 -16 3028 0 3028 448 1369 -921 -23.32% 3,949 26 33% 2 664 0% 24% 0% 14% 28 12 1stVDG
322C2 47 0 47 0% 4 7 -3 1999 0 1999 329 706 =377 -15.87% 2,376 43 19% 14 144 0% 28% 2% 28% 9 5
322C3 106 0 106 0% 10 7 3 3496 0 3496 583 685 102  -2.83% 3,598 33 31% 6 141 0% 23% 8% 37% 25 10
322C4 T(12) 41 0 41 0% 1 4 -3 179 0 1179 235 331 96 -7.53% 1,275 29 37% 5 11 0% 39% 2% 5% 1" 6 DG
322C5 46 0 46 0% 1 20 -19 1373 0 1373 18 727 -609 -30.73% 1,982 30 33% 5 482 0% 13% 0% 4% " 5
322D 78 0 78 0% 8 3 5 3023 0 3023 488 475 13 0.43% 3,010 39 15% 9 70 0% 13% 1% 3% 18 8
322E 129 0 129 0% 9 1" -2 4257 0 4257 493 1028 -535 -11.16% 4,792 33 30% 5 292 9% 29% 4% 12% 35 18
322 F 114 0 14 0% 1" 7 4 3601 0 3601 674 774 100 -2.70% 3,701 32 21% 2 127 0% 10% 1% 29% 19 6
322G 70 0 70 0% 9 2 7 3261 0 3261 652 431 221 7.27% 3,040 47 10% 9 61 0% 19% 3% 4% 14 7
974 0 974 0% 80 11 -31 33901 0 33901 4997 9594 -4597 -11.94% 38,498 35 26% 6 2,856 3% 19% 2% 16% 222 95
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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